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”That’s the wrong price.”
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Napoleon Products
Success Story
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● Nearly 18 years of experience 
in  Supply Chain

● 15 years at Napoleon

● SourceDay user for 1 year
Louise Mayer



THE INDUSTRY’S FASTEST GROWING 
BRAND

Grills HVACHearth

Our Vision:  To inspire and enhance the most memorable experiences 
                      people enjoy in their homes.
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Erode Margin When Not Caught Before Receipt

Wrong Lead Times, Incorrect Quantities

Erode Customer Trust, Impact Production

Email & Spreadsheets = Zero Visibility
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➔ Incorrect Pricing Caught & 
Fixed Before Payment (↓95%)

➔ 15% Improvement to On-time 
Delivery

➔ More Accurate Lead Times, 
with Correct Quantities

➔ Buyers Save ~2 hours/day
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Integration to Visual ERP was faster than most

Light involvement needed from IT

Supplier onboarding, training, and support by SourceDay

90% Spend and 80% of Suppliers
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➔ 3-way match of PO, receipt 
& invoice

➔ Improved cash flow
➔ AP Save ~8 hours/day
➔ Standardized processes 

and improved accuracy
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 “SourceDay paid for itself in less 
than 3 months…”

Improve 
Buyer 

Productivity

Stop 
Overpaying
Suppliers

Reduce 
Need for 

Safety Stock



The SourceDay Approach
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• Company Name 

• Contact Name

• Supplier E-mail

• SourceDay email to 
suppliers

• SourceDay contacts 
suppliers.

• SourceDay conducts 
30-minute training

• SourceDay continues 
Supplier outreach

• Ongoing updates to 
your team

• QBR every quarter

90%
Suppliers 

Onboarded



100%



35%



95%



75%





Product Demonstration
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If you have any questions that haven't 
been answered, please 

visit us at Booth #8
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Louise Mayer
lmayer@napoleon.com

Clint McRee
clint.mcree@sourceday.com

Louise MayerLouise Mayer
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