SourceDay

Unified Supplier Collaboration

PO Collaboration

SourceDay + VISUAL

Your VISUAL ERP streamlines many of your processes, but when it comes to PO
changes, your team is still stuck in manual work, like spreadsheets, emails, and
post-it notes. SourceDay leverages the power of your VISUAL ERP through a
robust integration that handles all communication of changes for you and your
suppliers within one solution, so everyone is on the same page—all the time. By
digitizing and automating your purchasing teams' manual work, SourceDay
makes your business stronger and more resilient.

Ensuring SourceDay is a VISUAL ERP expert is our team's top priority. We have a
dedicated group of experts who are constantly researching and handling our
strategic integrations with VISUAL and the relationship with partners to continue
to be the most valuable addition to your VISUAL ERP.

"One of the greatest benefits that we've seen to date is the time-savings for
each of our buyers. After streamlining the communication process between
buyers and vendors...we're seeing a savings of 1-2 hours per day."

-Louis Mayer, ERP Improvement Manager
Napoleon Products, VISUAL Users
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Unified Supplier
Collaboration

SourceDay'’s PO Collaboration solution helps
manufacturers make better direct materials
purchasing decisions, save money, and meet

more customer commitments. VISUAL is only

as good as the data that feeds it. Manually
maintaining data in VISUAL by emailing,
calling, and faxing suppliers is impractical
and often generates inaccurate or missing
information.

Using manual processes to handle critical PO
change data often results in data not being
translated back into VISUAL accurately, or

worse, not at all. Inaccurate PO data causes a

ripple effect throughout the organization,
from production, planning, and scheduling to
finance and sales. To put it simply, it can

be a mess.

Without accurate PO data, manufacturers are
more susceptible to increased supplier
expedited fees, late shipments, unpredictable
inventory, working capital, and invoicing
matching errors. SourceDay reduces these
risks by offering a direct materials
management platform that unites buyers and
suppliers, creating supply chain visibility that
you can trust.
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VISUAL Partner

Changes to pricing, quantities, and delivery
dates are automatically updated in real-time to
VISUAL so PO data is 100% accurate.

Workflows Drive Performance

Automatically receive supplier PO
acknowledgments and get notified by
exception-based workflows that prompt you to
take action when a PO has become critical or
needs your attention.

Supplier Engagement

SourceDay allows you to meet your suppliers
where they're at - whether your supplier
works in the SourceDay platform, via email, or
even EDI - you can now work with all of your
suppliers in SourceDay.

Data & Insights

View a full history of every PO action taken across
all your suppliers on every PO, with just a single
click in the SourceDay platform, including a date
and time stamp. Buyers and suppliers can leverage
built-in supplier scorecards to pass ISO audits,
easily share and tag documents to POs, and create
critical shipping/ASN data.
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SourceDay PO Collaboration Platform

Procurement

Supply Chain

MVISUAL —_

Finance

-

VISUAL Strategic Partnerships

Automated PO acknowledgments

Free for suppliers
SourceDay platform, email, and EDI
workflows for supplier flexibility
Lightweight IT integration

PO audit trail

Exception based workflows
Advance shipment notices
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Acknowlecdge with no changes ta PO

Shipments / ASNs J
Purchase Orders Suppliers
| | GUANTITY 3 Collaborate
FRICE ' i
DATES Buyers
Documents
Appraved changes to PO / exceplions
SourceDay

Bi-directional data sharing with
VISUAL

Easily expedite or de-expedite
Built-in supplier scorecards

Easily expedite or de-expedite

100% direct materials PO delivery
Manage all MRO and direct material
POs in one place

Notifications that drive action
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Receive timely PO confirmations and changes from

% suppliers

'+ Find MRP inaccuracies with accurate PO data

» Build strong supplier relationships with supplier
scorecards

» Users and suppliers receive SourceDay training and
onboarding, on-demand product walk-throughs, and
ongoing support

» Accurate lead time and MRP data improve on-time
delivery

» Increased visibility into KPIs that help make better
buying decisions: OTD, move-ins/move-out, price

: changes, and more

&+ Quick onboarding ensures speedy time to value
~ « Lightweight IT integration

» Users and suppliers receive SourceDay training and

onboarding, on-demand product walk-throughs, and

ongoing support

IT

-~ » Quick integration ensures speedy time to value and ROI
4 « Lightweight IT integration with VISUAL

i j » Training done by SourceDay's team to take pressure off
ﬁ your IT team

. ~

W # ! Executives

» Reduce business risk caused by external suppliers

» Decrease customer SLA penalties

» Lower average inventory on hand to increase
inventory turns

 Increase ERP data accuracy for key business

decisions I
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Manage by Exception

SourceDay’s purpose is to help manufacturers manage POs by exception. It
allows users to quickly and easily identify and take action on critical POs that
require more attention, like unconfirmed POs, high-priority orders, and POs with
questions.

Instead of sifting through spreadsheets to see which POs are already late or
about to be late, SourceDay automatically notifies you and prompts you to take
action on those POs with your suppliers. 52% of PO lines will change before
price, quantity, and delivery dates are finalized; SourceDay lets you focus on
resolving those changes and trust that the other 48% are processed
automatically.

52% of PO lines will
change during the first
mile of the direct spend
procurement process.

"One of the biggest challenges we had was
receiving confirmations on our POs and the
whole communication process. It was very
manual, and it took up a lot of time. It was easy
to miss information and to lose some of those
confirmations between the vendors and the
buyers.”

-Louise Mayer, ERP Improvement Manager at Napoleon
VISUAL Users
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PO Dashboard

Navigating supplier-buyer relationships has never been more streamlined.
Whether your supplier engages via our platform, intuitive email workflows, or
EDI, every change funnels back to the PO Dashboard.

SourceDay ensures you're always in the loop. Our smart notifications on
updates and prescriptive workflows guide users, ensuring POs are
acknowledged promptly and accurately.

When a supplier suggests an update—such as cost, quantity, or due date—
you're instantly notified, granting you the power to approve or decline in real-
time. Never miss a high-priority PO update again. SourceDay notifies you and
your supplier early so nothing slips through the cracks.

But that's not all. Upon approval, all these PO modifications are seamlessly
integrated back into VISUAL. This ensures your entire organization consistently
operates with the most current and accurate data. Welcome to Unified Supplier
Collaboration, where every interaction, regardless of the medium, culminates in
one spot for top-level clarity and efficiency.
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SourceDocs

Document Sharing

SourceDay’s PO solution allows the sharing of documents bi-directionally.
Users can attach documents to a PO line, a particular SKU, or individual
suppliers in SourceDay to help prevent costly supplier disagreements, reducing
material scrap from wrong revisions, and reducing costs with rework and
returns. Within SourceDay’s platform, buyers and suppliers can easily share
and collaborate on schematics, drawings, Gerber files, CAD files, solid works
files, submittals, MSDS sheets, certifications, and more. Suppliers can share
shipping documents, CoCs (Certificate of Conformance), or CO (Certificate of
Origin).
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Shipments Visibility

With SourceDay'’s shipping functionality, buyers gain visibility to vital shipment
data and actual delivery dates. Once ready to ship, suppliers complete ASNs
within SourceDay'’s platform and specific shipping info such as quantity, lot
number, tracking number, and PO number. Receiving teams can plan for
deliveries and work more efficiently with this readily available data.
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"SourceDay paid for itself in less than 3 months."
-Jean Louis Marin, VP of IT at Napoleon

"We've become much more effective due to the time savings
we're seeing...our buyers can make better decisions when
suggested POs come up for review."

-Louise Mayer, ERP Improvement Manager at Napoleon

Ending the Game of
Telephone Tag
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Scorecards o

Build upon your supplier relationships with the power
of insightful data. Our Supplier Scorecards provide
real-time visibility into your partnership's performance,
serving as a valuable tool for improvement and

collaboration. 96%
EXCELLENT

v

These Scorecards go beyond simple data collection

and monitoring—they enable a collaborative exchange of actionable insights,
helping to foster an environment of transparency and mutual growth. With key
performance indicators such as price variance, on-time delivery, and supplier
responsiveness at your fingertips, you can directly address areas of concern
and celebrate successes. They empower dialogue. Use them to communicate
with your suppliers, discussing trends, opportunities, and strategies for
continuous improvement.

®

; On-Time ("]
Responsiveness Price Variance

96%

83% EXCELLENT 91%

EXCELLENT
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SourceDay Insights

Visibility you can trust

Stay up-to-date on the most important projects, orders, and suppliers to your
business with insights into KPIs like On-Time In Full (OTIF), Cash Flow
Protection via move-in/move-out visibility, Lead Time Accuracy, and Purchase
Price Variance.

What's even better, you can measure productivity and efficiency with concise
data and know where changes to your process can make the most significant
impact. Take a deeper dive into how your team and your suppliers are using
SourceDay, the number of changes per PO, and how long it's taking to get
responses on your high-priority orders.

SourceDay Insights is the visibility into your supply chain you can trust
because it's your real-time data helping you make better buying decisions.
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Success Enablement

With SourceDay, you're not just getting a platform; you're unlocking a partnership
dedicated to your success. Our team of experts will guide you, your users, and
your suppliers to engage and collaborate effectively with SourceDay in the way
that makes the most sense for that partnership.

Rather than simply setting up login
accounts, our success team will empower
your buyers and suppliers with real-time
training, followed up with on-demand
training materials designed to maximize
performance and improve efficiency.

Y - L

3 Updates |
71 Pending

105 All Open

Buyers have the flexibility to shape their > & o™
supplier interactions in the most efficient 10 Awaiting
and harmonious way. Change isn't always :ﬁ

an option - our solutions are designed to 7( -’ ‘4

empower buyer success by facilitating $ s —

effective  supplier relationships and
management, meeting suppliers where they
are in their technology journey.

SourceDay's dedication to your success begins with fast implementation and
continues with ongoing support via detailed walk-throughs, informative
webinars, and comprehensive guides. All of this is designed to support buyers
throughout their journey while giving you and your team a single process and
complete visibility into the entire PO lifecycle. All in one place - SourceDay.

Unified Supplier Collaboration is not just a corporate tagline. It's a promise we
deliver. Step into a new era of supplier engagement with SourceDay.
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Unlock the full potential of your supply chain with SourceDay's
Comprehensive Platform:

PO Collaboration | Invoice Automation | RFQ Collaboration

SourceDay's platform is more than a suite of tools—it's your key to unlocking a more
connected, efficient supply chain. Our PO Collaboration and Invoice Automation platforms
transform your supply chain operations from the initial PO to payment processing. These

systems work in unison, providing unprecedented visibility and building trust that
enhances supplier relationships, accurate PO data, on-time payments, and so much more.

Simultaneously, our standalone RFQ Collaboration tool empowers your team to manage
the request for quote process more effectively, enabling strategic sourcing decisions

based on real-time data.

It's not just about oversight—it's about enabling actionable insights that drive strategic
decision-making and operational excellence.

SourceDay.com



http://sourceday.com/Demo

