9-Step Inbound Supply Chain Risk Assessment
for Manufacturers and Distributors

Map Your Inbound
Supply Chain

The first step in performing a

landscape of your inbound supply

\ supply chain risk assessment
@ is to understand the entire
"

chain. Supply chain mapping
involves documenting all suppliers,
transportation routes, and critical materials that
flow into your operation.

Perform Scenario Planning
and Stress Testing

One of the best ways to identify

00

o000
| m——

vulnerabilities in your inbound supply
chain is by stress testing it under

various scenarios. Scenario planning

E E helps you anticipate potential
disruptions and understand how your

supply chain would respond to specific events, such

as a key supplier going offline or a sudden surge

in demand.

Profile and Rank
Supplier Risks

Once you have your supply chain
mapped, the next step is to

0 0 assess the risks associated with
r|?1 r‘?1 each supplier. This involves

Q? G evaluating the financial stability,
I I

geographic location, production
capacity, and compliance

records of each supplier.

Evaluate Inventory and
Buffer Stock Strategies

Inventory levels are directly

| .
affected by supply chain risk.

When risk is high, you may

maintain too much buffer stock

which ties up capital, while

insufficient inventory can leave
you vulnerable to production delays if a supplier fails
to deliver. Mitigating the risk in your inbound supply
chain can help you strike the right balance.




Review Supplier
Collaboration

O Supplier collaboration is critical in
mitigating inbound supply chain risks.
rq_l Open lines of communication with
suppliers allow for real-time updates
on potential delays, quality concerns,
or capacity issues. When suppliers are
part of the solution, disruptions are often identified earlier,
allowing for quicker resolution.

Conduct Regular
Supplier Audits

[\ Supplier audits provide valuable insights
into the risks posed by your partners.
Audits can reveal issues related

to quality control, production
capacity, or regulatory
——— | compliance that may not be
E@ apparent through day-to-day
operations.

Partner with SourceDay

Monitor Geopolitical
and Environmental Risks

Many risks in inbound supply chains
stem from external factors such
as political instability, natural

disasters, or regulatory changes.
Suppliers in certain geographic
regions may be more exposed to
these risks, which can have a ripple
effect on your supply chain.

Assess Logistics
and Transportation Risks

| Transportation and logistics risks are often

overlooked in inbound supply chain risk
assessments, but they play a crucial role

in delivering materials on time. Delays
at ports, road closures, or
transportation provider
issues can cause
significant disruptions.

With SourceDay'’s real-time data and supplier collaboration platform, businesses can

L) Sou rce gain full visibility into the inbound supply chain and react swiftly and effectively to any
| challenges. By adding SourceDay to your risk mitigation toolbox, you can ensure your

business remains resilient and agile in the face of uncertainty.

See How SourceDay can Reduce Your Risk

Request a Demo
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