Define Your
Requirements
Clearly

Before searching for materials
— suppliers, it’s essential to have a clear
- understanding of your criteria. Defining
— these requirements up front will help
;' streamline the process and ensure
you find a supplier that aligns with your
business needs.

Check Supplier
Financial
Stability
Reliable materials suppliers should be
financially sound. Their financial health is
critical because it indicates their ability
to sustain operations, invest in new

technologies, and navigate economic
downturns.

Assess
Supplier
Capabilities

Evaluating the materials supplier’s
O capacity to meet your specific

needs is one of the most critical

@ steps in supplier identification. This

assessment can help determine if the
supplier is suitable for a long-term partnership.

Evaluate Quality
Management
Systems

— Product quality directly affects your
QMsS operational efficiency, customer

— satisfaction, and company

reputation. You need materials
suppliers who consistently deliver high-quality
products that meet your specifications and standards.




Look for Proven
Supply Chain
Management

— Strong supply chain
management practices ensure
'( C:} that materials suppliers can
consistently meet deadlines
and manage logistics
efficiently, even in the face of

unexpected challenges.

Prioritize Ethical
and Sustainable
Sourcing

Ethical and sustainable
sourcing is increasingly
important to manufacturers
and distributors. Materials
suppliers who adhere to environmental and
labor standards minimize reputational risk for
your company.

Test Before
Committing

Before committing to a long-term
contract, conduct a pilot test with the
supplier. This test run will help you
evaluate the supplier’s performance
in real-world conditions.

Inspect Their
Technology & Data
Capabilities

"‘\,K In today’s competitive landscape,
o—o the integration of technology in
Q supply chain processes is vital.
(W i Materials suppliers that use
data-driven tools to manage
supply chains and procurement processes can
offer better transparency and predictability.

Request
References and
Perform Site Audits

Getting insights from material
| suppliers’ current or previous clients
—— ~, can provide valuable feedback.
p— Additionally, conducting a site audit
_l gives you firsthand knowledge of
their operational processes, quality control, and
capacity.

Evaluate Supplier
Communication
and Responsiveness

)

Effective communication is
critical in maintaining a
successful relationship with
your supplier. Evaluate how
well they respond to your inquiries, provide
updates, and handle issues.
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