
INTRODUCTION 

The complexity of modern supply chains has reached 
unprecedented levels. As businesses strive to meet 
growing customer demands and navigate unpredictable 
external factors, managing supply chain risks has become 
more crucial than ever. From geopolitical instability to 
climate change, and even unforeseen disruptions like 
pandemics, the interconnected nature of supply chains 
presents both tremendous opportunities and significant 
challenges. At the same time, organizations are faced with 
the need to maintain competitive pricing, optimize 
operations, and deliver products on time—all while 
managing escalating costs.

Direct procurement risk management has emerged as a 
critical strategy for addressing these challenges. By 
providing real-time visibility and fostering proactive 
supplier collaboration, companies can identify and 
mitigate risks before they impact their operations. 

SourceDay’s direct procurement risk management 
platform empowers businesses with the tools to manage 
these risks effectively, driving greater efficiency and 
reliability across the supply chain. 

This whitepaper explores the key elements of effective 
direct procurement risk management, including how 
businesses can leverage technology to build more resilient 
supply chains. We’ll dive into how SourceDay’s AI-powered 
platform helps detect and predict risks, automate manual 
processes, and provide actionable insights, enabling 
organizations to stay ahead of disruptions. By embracing 
these advancements, businesses can transform their supply 
chains into a competitive advantage, ensuring efficiency, 
cost control, and improved customer satisfaction in an 
increasingly unpredictable world.

  

FROM SUPPLY CHAIN DISRUPTION TO RESILIENCE:  
How Direct Procurement Risk Management  
Drives Competitive Advantage



VIKING YACHTS 
achieved a supplier 
acknowledgment 
rate of 96% and a 
response rate of 
88% after enhancing 
supplier engagement 
and PO visibility with 
SourceDay.  
(Source: SourceDay)

THE FOUNDATION OF RESILIENCE: DIRECT PROCUREMENT RISK MANAGEMENT 

Modern supply chains, like our interconnected daily lives, 
bring tremendous benefits but also face increasing complexity. 
Seamless coordination is essential, yet vulnerable to 
disruptions from factors like human error or severe weather. 

Natural disasters, geopolitical crises, and pandemics are just a 
few examples of external threats, while internal issues like 
manual processes or communication gaps can also cause 
disruptions. Research shows that up to 70% of supply chain 
issues occur before shipment. 

With countless factors impacting supply chain performance, 
effective risk management is critical to ensure timely and 
cost-effective order fulfillment. A 2023 Global Supply Chain 
Risk Report indicates that 71% of companies believe they have 
some influence over the quality of supply chain risk 
management, underscoring the importance of proactive 
measures in enhancing resilience. (Source: WTW)

SourceDay addresses these challenges head-on. Direct 
procurement risk management helps organizations anticipate 
and prevent issues that could otherwise disrupt operations, 
ensuring smooth supply chain performance. It enhances 
supply chain resilience by providing real-time visibility, 
identifying potential points of failure, and evaluating supplier 
performance. SourceDay Intelligence AI and machine learning 
offer a significant advantage by predicting risks, detecting 
trends, and delivering actionable insights. SourceDay’s ML 
platform, built from a comprehensive dataset and $65 billion 
in direct material spend, empowers teams to address 
disruptions proactively, streamline processes, and build more 
resilient, efficient supply chains.

Companies that invest in technology-driven solutions for direct 
procurement risk management gain a competitive edge, 
ensuring stability even amidst global uncertainties.

FROM SUPPLY CHAIN DISRUPTION TO RESILIENCE  |  2

https://sourceday.com/wp-content/uploads/2024/09/SD-Viking-Case-Study-FINALpdf.pdf
https://www.wtwco.com/en-gb/insights/2023/02/2023-global-supply-chain-risk-report


BRAUNABILITY 
experienced a 35% 
increase in on-time 
delivery (OTD) of direct 
materials, reduced  
on-hand inventory by 
22%, and improved buyer 
and supplier workflows 
after implementing 
SourceDay. 

BALANCING COST MANAGEMENT WITH SERVICE LEVELS

Managing modern supply chains has become increasingly 
difficult for procurement leaders due to the 
interconnected nature of global commerce. Climate 
change, inflation, labor shortages, shifting consumer 
priorities, and geopolitical uncertainty add to the risk and 
complexity, but managing costs remains the primary 
concern. Rising costs in raw materials, shipping, labor, and 
energy must be balanced with maintaining service levels 
to ensure profitability and competitiveness.

Effective cost management throughout the PO lifecycle 
starts with reliable data and real-time risk management. 
SourceDay’s direct procurement risk management 
platform enables businesses to address both controllable 
and uncontrollable risks, as up to 70% of supply chain 
issues occur before shipment and can be managed with 
the right technology.

SourceDay also helps procurement teams achieve full 
visibility into their workflows by automating processes and 
centralizing communication, eliminating manual errors and 
delays. By maintaining strong supplier relationships 
through transparency, reliable data, and direct 
communication, SourceDay enables procurement teams 
to manage costs, maintain service levels, and foster better 
supplier collaborations, ultimately improving efficiency 
and business growth.

Balancing cost and service levels is not just about cost-
cutting—it’s about aligning operational efficiency with 
customer satisfaction, driving both profitability and loyalty.
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PRAIRIE MACHINE 
improved supplier PO 
acknowledgment by 41% 
and on-time delivery 
by 11% in the first year 
of using SourceDay, 
enhancing efficiency and 
communication for its 
purchasing team. 

HARNESSING THE POWER  
OF SUPPLIER NETWORKS 

A diverse supplier network is critical for mitigating and 
responding to supply chain risks. Having multiple suppliers 
fosters competition, innovation, and competitive pricing. 

However, with today’s unpredictable geopolitical 
environment, organizations must evaluate where they can 
diversify their supplier networks. While certain regions or 
critical resources may still have limited alternatives, such 
as rare earth materials, finding suppliers closer to home 
can help reduce dependence on unstable regions or 
external factors.

Technology plays a key role in enhancing supplier network 
diversification and performance. Automation reduces 
manual tasks, enabling procurement teams to quickly 
identify, vet, and onboard new suppliers. Digital 
collaboration tools improve communication, helping 
companies foster stronger relationships with existing and 
potential suppliers. 

SourceDay’s direct procurement risk management 
platform enhances supplier engagement through an 
intuitive dashboard and an email-based workflow, allowing 
suppliers to review and suggest changes to purchase 
orders without logging in. This approach has increased 
engagement from 58% to 75% and improved on-time 
delivery from 54% to 94%. By fostering collaboration and 
setting clear expectations, SourceDay helps clients hold 
suppliers accountable, leading to stronger, more reliable 
supplier relationships.

Supplier networks are not just vendors—they’re strategic 
partners in achieving long-term goals.

FROM SUPPLY CHAIN DISRUPTION TO RESILIENCE  |  4



MEETING ESG COMPLIANCE GOALS 

Having full visibility into your supply chain and building 
strong collaboration with suppliers are essential for meeting 
customer and stakeholder demands. These attributes are 
also crucial for achieving environmental, social, and 
governance (ESG) compliance. Organizations must ensure 
that their suppliers meet the same standards they set for 
themselves, protecting against compliance risks and 
reducing manual monitoring costs. 

A report by the Digital Supply Chain Institute indicates that 
ESG considerations are becoming integral to supply chain 
management, with 166 participants acknowledging its 
growing importance. (Source: DSCI)

As global regulations evolve and become more localized, 
businesses face increasing complexity in managing ESG 
compliance. This is particularly challenging in highly 
regulated industries like aerospace and healthcare. With the 
rise of mandatory ESG reporting in many countries, including 
new SEC rules in the US, companies must adapt quickly to 
meet sustainability goals. Failure to do so could result in 
losing customers to more sustainable competitors, alongside 
growing liabilities for non-compliance, creating additional 
pressure to integrate ESG practices into operations.

SourceDay’s direct procurement risk management solution 
provides real-time visibility to enhance supply chain 
transparency, optimize operations, and mitigate risks 
related to non-compliance, allowing organizations to 
proactively manage both known and unforeseen 
challenges. SourceDay facilitates this by enabling the 
tracking of supplier compliance with environmental and 
social regulations, as well as sourcing sustainable materials. 
With AI-powered PO lifecycle management, SourceDay 
helps integrate sustainability and regulatory requirements 
into streamlined workflows, reducing complexity and 
ensuring real-time collaboration to improve ESG 
compliance across the supply chain.

By adopting direct procurement risk management practices, 
you can enhance ESG compliance, reduce manual efforts, 
and foster greater supply chain participation, making 
compliance easier and more cost-effective.
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https://dscinstitute.org/wp-content/uploads/2024/03/DSCI-APQC-Sustainability-in-Supply-Chain-Report_DSCI-Feedback_updated-crm.pdf


PROGRESS RAIL  
achieved a 30% reduction 
in planners’ workload 
within months of 
implementing SourceDay. 
The solution improved 
buyer productivity, 
enhanced supplier 
collaboration, and 
streamlined procurement 
processes, driving 
significant operational 
efficiency gains.

INTEGRATING ADVANCED TECHNOLOGIES 
INTO SUPPLY CHAINS

Supply chain technology offers immense potential for 
simplifying, protecting, and optimizing operations. By 
2026, the global supply chain management application 
market is expected to reach almost $31 billion, reflecting 
the escalating adoption of supply chain technologies. 
(Source: ASCM)

However, the influx of new tools can overwhelm 
companies trying to decide which are best suited for their 
digital transformation. While emerging technologies like 
AI, IoT, and data analytics hold promise, organizations 
must carefully balance their benefits with practical 
application. Implementing them without a deep 
understanding of the problem at hand can lead to 
ineffective solutions.

At SourceDay, we’ve learned that the key to success isn’t 
just the technology itself but how it’s used. AI/ML has 
become a buzzword in the industry, with many products 
claiming to leverage it, but we believe its true potential 
lies in solving real customer problems. We’ve embedded 
AI/ML into our direct procurement risk management 
solution, helping users proactively identify known and 
hidden risks earlier in the procurement lifecycle and 
resolve issues, such as risks detected at the creation of a 
purchase order.

Adopting new technology requires a shift in mindset for 
procurement teams, balancing innovation with practical 
implementation. Tools must make the job easier while also 
aligning with budget and operational needs. SourceDay’s 
flexible platform, offering email workflows, platform use, 
and EDI integration, ensures that every buyer/supplier 
relationship is managed with simplicity and efficiency. By 
facilitating easy onboarding and collaboration, we’ve 
improved supplier engagement and on-time delivery 
significantly. As technology continues to evolve, 
understanding the problem you’re solving and setting 
realistic expectations will help companies navigate the 
hype and achieve meaningful outcomes.
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https://www.ascm.org/globalassets/ascm_website_assets/docs/top-10-trends-report-2024.pdf


RF IDEAS  
improved ERP data 
accuracy and transformed 
PO management 
processes, resulting in  
a near-perfect 98%  
on-time delivery rate  
after partnering  
with SourceDay. 

RESPONDING TO RISING CUSTOMER EXPECTATIONS 

Companies are increasingly focused on meeting growing 
customer expectations for faster delivery, personalized 
products, and transparency. A Gartner survey showed that 
more than two-thirds of companies compete primarily on 
the basis of customer experience, emphasizing the need 
for supply chains to align with customer expectations. 
(Source: GARTNER)

These demands create a constant cycle of optimizing the 
supply chain without compromising cost or introducing 
disruptions. Efficient direct procurement risk management 
plays a key role in this process, helping organizations 
address the complexities of raw materials procurement that 
are vital to product creation. With fluctuations in supply 
chains often impacting the ability to meet customer needs, 
effective management of these risks is essential for 
maintaining customer satisfaction.

Direct procurement risks can stem from supply chain 
disruptions, quality issues, and delivery inaccuracies. 
Geopolitical events and market shifts can affect raw 
materials availability, while material quality and inspection 

failures can lead to manufacturing delays. Additionally, 
ensuring timely and accurate delivery is critical, as delays or 
disruptions can impact the entire supply chain. Buyer/
supplier communication is a key source of risk, with 
outdated or manual processes often leading to 
inefficiencies, missed data, and slow responses, ultimately 
causing delays and frustration.

SourceDay’s platform enables proactive risk management 
by offering real-time visibility and collaborative tools. The 
Overall Supplier Performance view allows users to monitor 
supplier performance across key metrics, while the 
Collaboration Hub fosters transparency and real-time 
communication to resolve issues. Automated workflows 
reduce human error and increase efficiency, and real-time 
PO visibility enables faster decision-making. By providing 
these tools, SourceDay empowers supply chain teams to 
identify risks, adapt to changes, and protect the 
organization from disruptions, ensuring the ability to meet 
customer expectations.
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https://www.gartner.com/en/marketing/insights/customer-experience


www.sourceday.com

CONCLUSION: A STRATEGIC APPROACH TO SUPPLY CHAIN RESILIENCE

The interconnectedness of today’s markets means that 
even minor disruptions can have far-reaching impacts on 
operations, customer satisfaction, and profitability. 
Procurement leaders must navigate a landscape marked by 
unpredictability, balancing cost control with the need to 
maintain service levels and meet customer expectations.

Direct procurement risk management is no longer a luxury 
but a necessity for organizations aiming to thrive in this 
environment. SourceDay’s platform offers a comprehensive 
solution for real-time risk management, helping organizations 
identify risks before they escalate and ensuring smoother, 
more reliable supply chain operations.

The power of SourceDay lies in its ability to turn 
procurement into a strategic advantage, not only by 
automating processes and improving efficiency but also by 
fostering deeper collaboration between buyers and 
suppliers. As the business landscape continues to evolve, 
adopting a proactive approach to procurement risk 
management is the key to building resilient supply chains 
that can withstand disruptions and remain competitive. By 
embracing advanced technology and real-time insights, 
organizations can transform their procurement processes 
and position themselves for long-term success in an 
increasingly uncertain world.

Ready to transform your supply chain?  
Discover how SourceDay’s Direct Procurement Risk Management platform can help your organization 
achieve resilience, efficiency, and competitiveness. Contact us today to learn more.

https://sourceday.com/demo/

