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A CFO’s Guide to Managing Risks, Streamlining
Procurement, and Protecting Profit Margins

Today, CFOs in manufacturing and distribution are navigating a perfect storm of challenges. From

supply chain disruptions and rising operational costs to the pressures of balancing inventory efficiency

with results, the supply chain’s impact on financial performance is profound, and the stakes have never

been higher.

External risks like supplier delays and material shortages
compound internal inefficiencies, such as reliance on
manual processes and outdated systems. Overstocking ties
up working capital and increases storage costs, while
understocking can result in stockouts, missed sales, and
customer dissatisfaction. Poor supplier performance or lack
of agility in responding to market changes can lead to
production delays, escalating costs, and revenue loss.
These issues not only strain resources but also erode profit
margins, making supply chain management a critical focus
for financial leaders.

This guide offers practical strategies to help CFOs tackle
these challenges head-on. By adopting advanced
approaches such as automation, real-time data
management, and predictive analytics, financial leaders can
streamline procurement processes, enhance supplier
collaboration, and proactively manage risks.

These strategies enable CFOs to align supply chain
operations with broader financial goals, ensuring improved
efficiency, stronger supplier relationships, and long-term
profitability in an unpredictable market.



PROTECTING PROFIT MARGINS THROUGH PO LIFECYCLE MANAGEMENT

CFOs in manufacturing and distribution are under constant pressure to balance inventory efficiency
with financial performance. Implementing a high-performing purchase order (PO) lifecycle management
solution offers a practical approach to reducing reliance on excessive buffer stock while protecting
operating margins. This strategy enables financial leaders to align inventory management with broader
financial goals and realize significant business benefits.

Advanced PO lifecycle management delivers measurable - Data-Driven Inventory Decisions: Analytics provide
financial advantages, including: actionable insights into trends and risks, enabling CFOs

to optimize inventory turns and reduce excess stock.
- Increased Visibility and Cost Control: Transparency

across the purchasing process helps CFOs strategically SLLLTELE RS (LT R C SR e s DOl

. - ensure inventory aligns with actual demand, lowering
manage inventory levels and eliminate unnecessary

. waste and improving confidence in financial forecasts.
carrying costs.
. Enhanced Supplier Collaboration: Real-time Finance executives aiming to unlock these benefits should

supplier communication improves ERP data accuracy, choose a solution that integrates seamlessly with existing

reduces delays, and enables more proactive systems, engages stakeholders through robust training,

. . and provides actionable analytics to support continuous
contingency planning.

improvement. Solutions like SourceDay deliver the visibility,

S UL I A RSB I e e efficiency, and accuracy needed to free up working capital,

workflows reduce labor costs, streamline processes, . . . . ,
protect margins, and drive sustainable growth in today’s

and allow teams to focus on higher-value activities. . .
dynamic environment.
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SAFEGUARDING REVENUE THROUGH SMARTER SUPPLY CHAIN MANAGEMENT

Supply chain management requires unparalleled agility to anticipate and respond to complex variables,
dependencies, and risks. External factors like supplier delays and material shortages compound
challenges, while internal inefficiencies—such as manually managing POs through outdated methods—
further expose businesses to revenue risks. Data inaccuracies in ERP systems introduced by manual
processes exacerbate these issues, leading to costly disruptions.

SourceDay’s Al-powered direct procurement risk management platform addresses these risks by centralizing supplier
collaboration, ensuring data integrity, and mitigating supply chain vulnerabilities.

- Effective and Efficient Supplier Collaboration: - Supplier Performance Tracking:

SourceDay facilitates real-time communication
between buyers and suppliers without requiring
changes to existing workflows. By centralizing
updates and changes in a single source of truth, the
platform reduces communication lags, prevents
misunderstandings, and eliminates inefficiencies. This
streamlined collaboration helps avoid costly

SourceDay'’s detailed performance scorecards track
key metrics like Acknowledgement Rate and On-Time
Delivery, offering actionable insights to address
supplier issues proactively. These insights ensure a
reliable supply chain, translating into consistent product
availability and stable revenue streams while enabling

businesses to address risks before they escalate.

production delays and missed sales opportunities.

- Automated, Accurate PO Lifecycle Management:
By automating PO processes, SourceDay minimizes
human errors and ensures accurate, real-time data

updates in ERP systems. Automated alerts and
reminders ensure no orders are overlooked or delayed,
maintaining optimal inventory levels and avoiding both
overstocking and stockouts. This approach allows
businesses to meet customer demand consistently
while preventing revenue loss from unfulfilled orders.
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TRANSFORMING DIRECT PROCUREMENT WITH RISK MANAGEMENT

Modern procurement faces significant risks, from supply chain disruptions to financial inefficiencies,

driven by globalization, digital transformation, and regulatory complexity. High turnover and labor-

intensive manual processes exacerbate these risks, leading to costly errors and delays. SourceDay

mitigates these risks by automating PO creation, approval workflows, and supplier communication,

enabling procurement teams to operate more efficiently. This strategic shift not only reduces

operational costs but also strengthens financial oversight by minimizing risks tied to errors,

inefficiencies, and delays.

SourceDay directly addresses risk management through centralized, real-time communication with suppliers, ensuring PO

changes and updates are accurately handled. This reduces the financial risks associated with misunderstandings, missed

deadlines, and production delays.

> KEY BENEFITS INCLUDE:

- Automating invoice matching: Simplifies reconciliation
of invoices with POs and goods receipts, reducing
manual labor and ensuring accurate financial reporting.

- Facilitating remote work: Enhances flexibility and labor
utilization by enabling secure management of
procurement processes from anywhere.

- Enhancing compliance and risk oversight: Automates
supplier compliance monitoring and risk management,
providing CFOs with the tools to address potential
issues before they escalate.

BSourceDay

SourceDay ensures real-time ERP data accuracy,
eliminating manual errors that lead to financial
discrepancies and operational inefficiencies. For CFOs, this
means tighter control over working capital, reduced costs
tied to supply chain disruptions, and the ability to make
data-driven decisions that enhance both financial resilience
and organizational agility.
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DRIVING SUPPLY CHAIN SUCCESS THROUGH SUPPLIER ENGAGEMENT AND PERFORMANCE

Managing supplier relationships across diverse industries and systems is inherently challenging,

with supply chain disruptions and inefficiencies adding complexity. SourceDay addresses these

challenges by prioritizing supplier engagement as foundational to its mission, correlating stronger

engagement with improved performance and a more stable supply chain.

SourceDay simplifies supplier onboarding and
collaboration through a proprietary, programmatic
approach, focusing on mutually beneficial outcomes
rather than transactional interactions.

Frictionless supplier adoption is the first step to success.
SourceDay eliminates barriers by offering a free platform for
suppliers that integrates seamlessly with their existing
systems, requiring no process overhauls. Key features
include a user-friendly supplier dashboard for clear next
steps and a non-logged-in workflow for managing POs via
email. Additionally, SourceDay provides a dedicated, world-
class support team focused on PO lifecycle management to
ensure a smooth and hassle-free adoption experience.

Once onboard, SourceDay'’s supplier scorecard consolidates
key supplier metrics like on-time delivery, quality, and
responsiveness into a single dashboard, offering real-time
insights to identify risks and address underperformance.

Poor supplier performance can cause production delays,
increased costs, and customer dissatisfaction, but tracking
KPIs enables businesses to foster collaboration, measure
improvement, and optimize supplier selection by identifying
top performers. By centralizing purchasing data and
providing complete visibility into PO changes, SourceDay
transforms supplier relationships into strategic partnerships,
driving accountability and stronger outcomes.

Since launching SourceDay Supplier Engagement,
engagement rates have risen from 58% to 75%, and on-time
delivery (OTD) has improved from 54% to 94%, empowering
customers to set standards and hold suppliers accountable
while making processes seamless for all parties.

BSourceDay
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TURNING REACTIVE RISK MITIGATION INTO PROACTIVE RISK MANAGEMENT

Despite the myriad of challenges across the supply chain, our data shows that 70% of inbound supply
chain issues happen prior to shipment. This means that most disruptions are at least somewhat within
a CFO'’s control. Here are some ways to reduce critical supply risks that translate directly into more
efficient performance, reliable revenue projection, and higher customer satisfaction.

. Effective Supply Planning: Effective inventory

management balances overstocking and understocking
to avoid excess costs or stockouts. SourceDay’s
automation, real-time updates, and predictive analytics
help stakeholders coordinate with suppliers, eliminate
miscommunication, and anticipate disruptions to
maintain optimal inventory levels.

Strong Supplier Relationships: Strong supplier
relationships foster collaboration, trust, and cost-saving
opportunities. SourceDay’s PO Dashboard consolidates
risks across the PO lifecycle, enabling efficient issue
resolution and reducing buffer stock. This transparency
and accountability drive long-term partnerships and
supply chain reliability.

BSourceDay

- Keeping Things Agile: Agility in supply chain
operations ensures quick responses to disruptions and
market changes. SourceDay’s automated workflows,
alerts, and reporting streamline PO changes while
integrating with ERP systems to align supply chain
activities with broader business objectives, improving
efficiency and customer satisfaction.

- Comprehensive Data and Intelligent Risk Mitigation:
SourceDay’s data-driven insights and Al-powered
platform predict and mitigate risks. With over $65
billion in managed spend, SourceDay Intelligence uses
advanced analytics and machine learning to detect
blind spots, deliver actionable recommendations, and
elevate supply chain risk management.
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CONCLUSION

Achieving supply chain financial excellence requires CFOs
to shift from reactive to proactive strategies in managing
risks and optimizing operations. By leveraging automation,
data-driven insights, and collaborative supplier
relationships, financial leaders can address inefficiencies,
mitigate risks, and reduce costs. These approaches are not
just about improving day-to-day operations; they represent
a strategic alignment between supply chain management

and financial performance, enabling organizations to stay
competitive and resilient. With a focus on innovation and
agility, CFOs can drive sustainable growth, protect profit
margins, and build a robust supply chain prepared to thrive
in an uncertain environment.
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